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Setting Goals
A goal without a plan is just a dream

What is a Goal?

A goal is a road map to help you plan how to achieve or accomplish what
you desire. In 4-H, setting a goal is simply deciding what you want to
learn and do, and then determining the steps you need to accomplish your
goal

Why are Goals Important?

Learning to set goals and analyze your progress is a critical life

skill. People who set and achieve their goals are happier, more motivated

and confident!

e Goals help you think about what you want to do within the project

e area.

e Your written goals will help you keep track of where you are going
and how you are going to get there.

e Youwillalso be able to see your progress as you "check off" your
steps to achieve your goal!

e To help you accomplish your project goals, it is important for you to
set your goals at the start of the 4-H year. Be sure to include the steps
and learning experiences needed to achieve your goals.

o Goals often change throughout the year. That's okay! Not everything
we plan turns out the way we had planned it. Just write why your
goals changed and set new goals for the next year.

¢ Goals should become more challenging each project year.

What are the Characteristics of a Good Goal?

e Goals have three parts.

e the action - how will you get to our goal

o the results - what and where you will do your goal
e the timetable - when will it be done?

Good goals are also SMART. SMART stands for specific, measura-
ble, attainable, relevant, and time-bound.

* Specific — Clear

* Measurable — Able to be measured

* Attainable — Achievable

* Realistic — A practical idea of what can be achieved

* Time-bound — Set to a specific due date

The goal, “I want to volunteer at least 25 hours at a local nursing home
between October 1 and April 30.” This is an example of a SMART goal
because it is specific. There is no doubt of their intention. It is measurable
because the 4-Her can measure if they actually did the volunteering hours
or not. It is achievable as long as they stay on course and prepare for it.
The 4-Her also set a designated time frame to complete this goal.




Control Test

Goals should pass the control test. What is the control test? It simply
tests if YOU have control over what you want to do. You have control

over a goal such as "I will learn to make a nutritious snack.” If the

action in the goal is what someone else will do, it fails the control test.
The goal statement, "I will have a high point horse at the County Fair”

does not pass the control test because the judge provides the action
that decides what horse will be high point.

Sample Goals

Action Result time
1. 1 train my 4-H goat | to lead by the Fair
want to
2.1 win my division at the County Public | in Feb
want to Speaking Contest
3.1 earn a blue ribbon | on my photo at the Fair
want to
4.1 make a poster where? when? by what
want to time?
5.1 learn how to and display them at CT 4-H
want to | make three sew- Expressive
ing stitches Arts Day
6. I make family treat by what time
| want to
7.1 train my dog to stay for 1 | by July 14
want to minute with me at
least 10 feet away
Goal Number | Control Test
pass
2 Fail ( you have no control over who will win)
3 Fail (you have no control over placings)
4 Pass, but not a SMART goal
pass
Pass, but not a SMART goal
7 pass

Not Sure What to Choose as a Goal?
o Knowledge goals — things you want to learn
o Skill goals -- things you want to raise, make, and/or do.
e Safety goals -- safety practices you need to learn/develop in your

project.

e Leadership goals -- things you want to do and teach others.
o Citizenship goals -- things you want to do for others.

ABOUT CONNECTICUT 4-H

Connecticut 4-H Youth Development
serves more than 20,000 Connecticut
young people, aged 5 to 19, each year as
the youth education program of UConn
Extension. 4-H provides non-formal, out
of and in-school community-based learn-
ing to all 169 cities and towns in the
state. Programs are made accessible to
youth through theleadership and support
of adult volunteers. These volunteers
offer learning opportunities that are age-
appropriate, experiential/hands-on, and
are focused on developing life-skills and
open to all youth regardless of geogra-
phy, ethnicity and ability.

PUBLIC PRIVATE PARTNERSHIP
4-H is led by a unique public-private part-
nership of the Cooperative Extension
System, land-grant universities, federal,
stateandlocal governmentagencies,and
foundations. 4-H National Headquarters
NIFA provides national program leader-
ship to identify, develop and manage
high quality youth development pro-
grams, through the extension land-grant
system for 4-H. NIFA helps Cooperative

Extension System and land-grant univer-
sities take research-based knowledge
and expertise to identify and address
current issues/problems facing youth in
rural, suburban and urban communities.
National 4-H Council is the private sector,
non-profit partner of 4-H at all levels —

national, state and local. National 4-H
Council works to build stronger 4-H Pro-
grams through national fundraising sup-
port, marketing and brand management.
For information on how to support 4-H
contact:
Nancy Wilhelm
Program Coordinator
State 4-H Office
UConn Extension
1376 Storrs Road
Storrs, CT 06269-4134
Phone: 860-486-4127
FAX: 860-486-0264
Email: nancy.wilhelm@uconn.edu
Web: www.4-h.uconn.edu
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